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_____________________________________________________________________ 
 
ACTION REQUESTED BY THE SUPERINTENDENT:  That the School Board approve 
the award of a professional consulting services contract delivery order in the amount of 
$37.5K to Roof Consulting Services (RCS) of P.O. Box 9747, Richmond, Virginia 23228 
to conduct a comprehensive roof survey/assessment for 33 roofs. 
____________________________________________________________________ 
KEY POINTS: 
 
1. On April 12, 2006 the School Board approved a professional services contract with 
RCS to conduct comprehensive roof survey/assessments of school district facilities. 
 
2.  The purpose of the roof survey/assessment will be to ascertain the present condition 
of all SCPS roofs, develop a sound management program to track and plan future roof 
repairs/replacements and establish cost estimates (programming level) to feed the 
Capital Improvement Program.  The roof survey/assessment effort may include 
comprehensive surveys, non-destructive testing, development of roof condition scores 
utilized to prioritize roof repairs/replacement and data base 
development/implementation.   
 
3.  On April 13, 2006 staff requested a cost proposal from RCS to conduct roof 
survey/assessment on twenty-one (21) roofs and gather key roof data on an additional 
twelve (12) roofs.  The following school facilities roofs will be assessed: DMS, FFES, 
HES, MES, SES, SHS, NSHS, GES, AGWMS, WES, RES, HOES, BPHS, HHPMS, 
WCES, CFHS, RTMS, RRES, Gari Melchers Gym & Main Building, Support Services 
Facility and AYBAC.  The twelve (12) remaining facility roofs will not require an 
assessment due to their age (less than five years old) or the roof is currently identified 
to be replaced in the near future.  However, relevant roof data will be gathered at these 
twelve (12) sites and maintained within our newly established Comprehensive Facilities 
Assessment database. 
  
4.  Funding for this effort has been identified in the FY06 Annual Operating Budget.   
 
5.  If approved by the School Board, staff plans to issue a notice to proceed in May 
2006 with the roof survey/assessments to start in June 2006 and be completed no later 
than late August 2006.  



 
SCHOOL BOARD GOAL: #5 – Provide facilities that promote student learning and 

and community support.   
 

#7 – Provide school environments where teachers are 
safe to teach and students are safe to learn 

 
FUNDING SOURCE:  FY06 Annual Operating  
 
AUTHORIZATION REFERENCE:  Stafford County School Board Policy 4-32 
February 2006        
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